
EMOTIONAL INTELLIGENCE

        ere we are … on the edge of
FREEDOM … standing by with
our on-point Braveheart
impression. Ahhh … it feels good,
right? Actually … the kilt is kind
of itchy and the blue face paint
gets on everything, but no
matter! We press on as doors are
opening all around us (literally
and figuratively). And we’re
making our entrance like Lady
Gaga through a cloud of glitter
on a zipline. Or … maybe not so
much. Some of us are tiptoeing
back in as if there’s a giant
landshark behind the door.

We’ve told ourselves we’re ready
for that vacation beyond the
backyard … a get together with
more than just the neighbors in
the driveway (sorry, Carl, it’s
been real!) … airplanes … kids
back in school … maybe an open-
air concert (we see you Gaga!) …
and …dun dun dun … the office.
Yes, the office.
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Brace yourself! We’re about to
show you how you, as a team,
can come to a place that works
best for your Play to Win culture
(whether that has to do with
physical location or not). 

Developing the team’s EQ,
specifically through the elastic
lens of Flexibility, can reshape
the organization's future.

This is a huge opportunity to
rethink and reboot your
team culture as a unit.

It’s time to stop the hazy
preparation for what’s 
ahead. You know what
we mean. A date for 
the team’s return to 
the way things 
were doesn’t 
qualify as a plan.

It’s time to use 
what we’ve 
learned, 
understand the 
ups and downs of 
flexibility, and get 
definitive.

It’s time to plan together.
Catch that last part? 
Mmhmm … This is a huge
opportunity to rethink and reboot
the team culture as a unit … to
intentionally design a Play to Win
culture rather than a culture by
default. And to do that, we need
to use emotional intelligence (EQ)
and a team-owned strategy.

Co-creating this new work
environment isn’t just about
whether you should go all hybrid,
go all remote, or allow for all of
the above. It’s about getting real
about the good, the bad, and the
ugly. It’s about building on what
we know works and putting the
big ole kibosh on what doesn’t. 

Building Play to Win cultures:
using Emotional Intelligence to construct
Your team Environment
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We’re here to tell you it’s time. EQ-i 2.0 Model
of Emotional Intelligence
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Smart teams (with highly developed EQ) are

looking creatively at the challenges of

lockdown to inspire lasting innovation, value

alignment, and retention. 

All that change loosened our grip
on what was—making us less

resistant to change. Of course, we
didn’t have much choice.  EQ influences the way

we see and express ourselves,
develop and maintain

relationships, cope with challenges, and
use emotional data in an effective and

meaningful way. We’ve been talking about
it a lot lately because it’s what our clients

 need most right now to renegotiate
their working environment. One of our

favorite tools to help them understand EQ
is the EQ-I 2.0 Model of Emotional Intelligence
made up of five key areas and their subscales 

(one of which is Flexibility).

Here’s what we know.

Some say change doesn’t
happen overnight, but it can, and
it does (and boy did it)! That’s
why for the past year, teams
have been coming to us … shall
we say … daunted? Yes, at a
minimum fazed … at a max
holding on like a bug on your
windshield as you floor it on the
highway.

These leaders and teams are
looking for guidance. Some ask,
“How do we get back the
momentum we had?” or “What
do we need to do to keep the
majority happy?” or “How do we
create the roadmap forward?”
Most don’t know exactly what
they need because the
landscape looks so different, and
they desperately don’t want to

Pulling back the curtain on
peoples’ real lives changed our 
perspectives of our leaders and
coworkers. While it could feel at 
times so… much… harder
working virtually, it forced our
hands. All that change loosened
our grip on what was—making 
us less resistant to change. Of
course, we didn’t have much
choice. 

Imagine if we used flexibility to
move the needle on problem
solving, interpersonal
relationships, etc. Hello, game
changer!
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A Play to Win Culture exists
when team members know

their strengths and
weaknesses as individuals and
as a unit. They understand the
impact of their emotions and

their behaviors.
 

They know what they want
and how to get it. They

identify opportunity, engage
with focus, and act with razor

sharp vision. They show up
from a place of conviction,

leading with confidence and
calm, willing to fail, yet playing

to win.

a play to win culture

lose their edge by not adapting
enough.

We know teams need to set
aside time now to engineer
their Play to Win culture so
they don’t lose time later.
Teams need a process based
on a new foundation (or a
remixed foundation) and steps
to collaborate actively. We’ll
get to that process
momentarily.

First, every team should
consider what really happened
in the past 14 months. The
virtual world, in many ways,
revealed more of our authentic
lives and created a sense of
shared humanity (kids, dogs,
neighbors, that construction
down the block, sketchy wi-fi,
etc.).      

Flexibility is the ability and tendency to adjust 
your emotions, thoughts, and behavior to

changing situations and conditions,
to adapt—to take in new data  and

change your mind or approach.

A word about 
EQ and Flexibility
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Create rules around
engagement like: no
interruptions, leaders speak
last, and “Yes, AND” - type
responses to new ideas
instead of “We can’t right
now …”

Step 1: Create a

foundation of Trust

When your team has the right
amount of trust, it’s because
your Interpersonal Relationship
skills and self-awareness kicked
in. You’ll have to keep that up
because the new working
environment is going to demand
it! 

Trust allows members of the
team to take risks and FAIL. It
makes people speak up without
being worried about sharing. It
makes bolder teams, fearless
teams. 

Here are three key things you
can do right now to kick team
trust into gear:

Step 2: Reconnect & get

real as a team around

your team's purpose

When we coach teams around
purpose, we draw
on the EQ skill of Self-
Actualization (setting and
driving toward your goals). 

To make this happen,
everyone must understand
why this team is together, who
it’s serving, and individual
members must think bigger
than themselves. 

People want to be a part of
something bigger than
themselves. Objectives need
to be clear and relatable.

Let’s get the conversation going.

That’s right. We said
‘conversation.’ Top-down, one-
size-fits-all “plans” are doomed to
fail. Get with the team, call on the
EQ gods, and commit to creating
the culture that will work best—
consciously, collaboratively, 
and with flexibility. 
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9 steps to engineering your 
Play to Win culture Using EQ

Engage the internal
processors … give them
time … they’ve got
something to say.
 
Have honest mindset
check-ins and see how
people are feeling. What
are their fears? What’s
going well? What’s not?
What could help?

Engage the internal
processors … give them time
… they’ve got something to
say.

Have honest mindset check-
ins and see how people are
feeling. What are their fears?
What’s going well? What’s
not? What could help?

Step 3: Get the priorities

in order

We can’t tell you what your
priorities are, BUT we can tell
you they need to be defined.
When it comes to your new
working environment, people
need to know what the team
needs most, what needs the
most attention, and how that
will be decided.

Decision Making and
Interpersonal Relationships are
critical EQ skills when it comes
to defining priorities.

Step 4: Co-creating your

unique way of

collaborating 

Time for a reality check … or …
Reality Testing (the EQ skill of
understanding the reality of
what’s happening). We suggest
you assess what you know
about how the team works and
what you want to change/stay
the same/improve. 

You might make four lists by
doing some blind brainstorming
and find your common threads:

As a team, pre-lockdown, 
we did these things well:

As a team, pre-lockdown, 
we didn’t do these things
well:

Step 1 cont'd ...
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Step 5: Get clarity

around what in-person

vs. virtual means

Hello, Flexibility! 

OK … everybody can't get what
they want. But, we can meet
most people’s needs by
creating the sideboards for
working together and adapting. 
An excellent tool for achieving
clarity around in-person vs.
virtual is to do a team exercise
to determine when everyone
needs to be physically together,
meeting virtually at the same
time, or set deadlines for
reviewing input on shared
projects. 

We recommend a chart like the
one the right.

Same time.

Same place.

Step 6: Set decision-

making guidelines

Given your likely new hybrid
workplace, decision making
might look a lot different. Time
to call on your Problem Solving
EQ skills (getting to solutions
despite emotional situations). 

Decide on your Decision Making
methods using a process like in
Step 4. Set the expectations for
decisions that need to be made
right away versus down the
road. 

Make it clear when decisions will
be made by those at the top, by
committee, consensus, etc.

Same time.

Different place.

Different place.

Same time.

Different place.

Different time.

our hybrid environment ...

 

 

  

As a team, pre-lockdown,
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Then, go through your common
threads and ask team members
what needs to stay, what needs
to improve, what needs to get
the boot, and how you’re going
to do it. 

As a team, during lockdown,
we did these things well:

As a team, during lockdown,
we didn't do these things
well:

Step 7: Come up with

your Play to Win rituals

Rituals are powerful tools in
team culture because they’re
unique to the team and forge
that sense of belonging. 

Rituals are not a one-shot deal.
They’re intentional. We’re not
talking about sacrifices at the
altar of the copying machine.
But something you often do
that’s meaningful, fun (or
funny), and celebratory. 

These are the type of things
that move the team, that
transform it emotionally.
Rituals share culture, make
people feel welcomed and
drives collaboration and action. 

So, ask your team to come up
with a list of answers to this:
How do we want to build
rituals to accelerate culture
transformation? 

(Hint: think about the entire
employee experience from
recruiting to farewell.)
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Step 8: Set expectations

for written and

unwritten behaviors

Here’s where the EQ area of
Emotional Expression comes 
in—the ability to be open and
transparent with your feelings
(constructively!). We need to
communicate emotions and
understand others to minimize
the potential for emotional
hijacking. 

It’s time to set expectations –
written and unwritten behaviors
going forward. Make a list of
what’s expected of team
members and be specific as
possible to be as effective yet
flexible enough to make sense
for the most people. This is
completely a walking our talk
discussion as it will matter more
about what people do than
what they actually say.

Step 9: Do the above AND

call in the experts

Your team could do all these
steps on your own … to an
extent. 

However, partnering with the
right experts will help facilitate
the critical discussions, create 
the right environment, call out
the elephants, and help the team
build the trust necessary for
healthy conflict, commitment,
and accountability. 
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Going the distance with EQ 
and partner expertise

If you’ve gotten this far on your
own … SWEET! You’ve got the
language, the emotional
awareness, and the data to put
your Play to Win journey into
motion. Into motion. Yes, it’s just
the beginning. You’ve got the car,
the keys, and a tank full of gas.
But where to? 

Hopefully, you’ve decided it’s time
to invest in some EQ
development? If so, good call!
We’re ready when you are. 

We also want you to know we’ve
partnered with some big-time
organizations to guide them
through Steps 1 through 9 … and
… Well, remember how we said
teams are asking us for help
creating a roadmap forward?
Here’s where that comes in. With
this foundation, you’ve created or
remixed, and hopefully a decision
to invest in EQ development, we
would tell you it’s time to
implement our Play to Win
Process.

The Play to Win Process is all
about peeling back the layers of
the onion to find your team’s
unique challenges, leaving no
stone unturned to figure out
together what you’re resisting, the
gaps, the opportunities you’re not
seeing, and guide your team to
leverage its strengths. 

It's time to partner to create your
team’s Play to Win Culture.
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jenn@kickstartyouredge.com
karen@kickstartyouredge.com

732-851-EDGE (3343)

Jenn Barley and Karen Sullivan
are two non-traditional
Leadership experts who’ve earned
raving fans by disrupting the
status quo with their innovative
and fun-yet-no-B.S. approach.
They build Play to Win Cultures
for bold consumer brands around
the world.

They also train bold coaches who
want to play to win in corporate
by giving them the tools and
confidence to move mountains
through their ICF accredited Get
REAL: Leadership Coach Training
Program.

Click here for an EQi 2.0
Assessment Q & A download. 

About KickStart Your Edge
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